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3.2 Budget

Table 3 summarizes annual estimated costs for those items requiring more than minimal funding. This table
does not include costs that may be incurred if some activities are undertaken through contracts, such as draft-
ing a CBM Guidance Group workplan and other sub-tasks. The five year cost of the program outlined here is
estimated at US$422,000.

Table 3: Community-based Monitoring Workplan Budget

Estimated Costs (US$)
Objective Task/Sub-Task Year 1 Year 2 Years 3 +
Create and sustain Annual meetings $10,000 $14,000 $16,000
CBM Guidance (travel costs for (same as Year 1 (same as Year 2 +
Group five members) + 2 CBM project 1 more CBM
participants) project participant)
Develop CBM Develop CBM $25,000* $25,000%* (ears o)
training manuals manuals
Recruit CBM CBM participation in | $4,000 $8,000 $16,000
Projects into CBMP | EMGs and (travel costs for (travel for four (eight CBM
networks monitoring network two CBM project | CBM participants)
meetings participants) participants)
Develop a data Identify data $15,000%*
management system | management needs
Create pilot data sets $25,000*
Test and revise $15,000*
Develop full data $50,000*
management system
for CBM
Provide ongoing data $25,000*
management
services for CBM
Involve CBM Connect CBM $4,000 $8,000 $16,000
participants in participants in (travel costs for (travel costs for (travel costs for
Interpretation relevant meetings two CBM four CBM eight CBM
and events participants) participants) participants)
TOTAL $58,000 $120,000 $98,000 in Year 3;
$73,000/year after

* assumes that the task is carried out on a contractual basis
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