











Table 1 continued: Community-based Monitoring Strategy Workplan: Development Phase (Years 1 and 2)

Objective Task Timeline Responsibility Estimated Cost
(CDN $)
participatory approach and revise CBM Guidance Group, others
accordingly as appropriate
Provide summary Develop templates for summary April 2009 CBMP staff, CBM Guidance Minimal (NB:
information information to test with target Group, Permanent Participants | Outreach Strategy)
audience(s)
Based on test results, select October 2009 CBMP staff, CBM Guidance Minimal
appropriate templates and Group, Permanent
communication methods for further Participants, others as
development appropriate
Identify key languages needed to August 2008 CBM Guidance Group, Minimal
reach Arctic residents in all countries Permanent Participants
Develop communication strategy for April 2010 CBMP staff, CBM Guidance Minimal
CBM partners and Arctic residents Group

* assumes that the task is carried out on a contractual basis; * assumes that the task is carried out with in-kind assistance

Table 2: Community-based Monitoring Strategy Workplan: Implementation Phase (Years 3+)

Objective Task Timeline Responsibility Estimated Cost (CDN $)
Sustain CBM Oversee CBM effort Continuous CBM Guidance Group, CBMP | Minimal
Guidance Group Steering Committee
Evaluate CBM Guidance Group and April/May 2012 CBMP Steering Committee Minimal
revise mandate as needed
Hold annual (?) meetings Annually (?) CBM Guidance Group $10,000+
Develop training Commission CBM Best Monitoring September 2010 CBM Guidance Group $25,000*
manuals Practices manual
Recruit CBM projects | Publicize CBM component of CBMP Continuous CBM Guidance Group, Minimal; possibly travel

information

prepared at end of Development
Phase, re-evaluation on regular basis

Group

into CBMP and identify and select new partner Permanent Participants, others | costs
projects
Provide support for CBM projects to As appropriate CBM Guidance Group, EMGs, | Travel costs
participate in relevant CBMP activities monitoring network leads
CBM data Continue to provide data Continuous CBM data management Minimal (if covered by
management management as needed and evaluate provider, CBMP data CBMP data
on regular basis management group, CBM management) or
Guidance Group $25,000* /year
Involve CBM Invite CBM participants to meetings Continuous CBM projects, CBMP Experts’ | Travel costs
participants in and events (contingent on evaluation Groups and Monitoring
interpretation in Development Phase) Networks, CBM Guidance
Group
Provide summary Follow communication strategy Continuous CBMP staff, CBM Guidance Minimal

(NB: Main costs covered
by Outreach Strategy)

* assumes that the task is carried out on a contractual basis
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3.2 Budget

Table 3 summarizes annual estimated costs for those items requiring more than minimal funding. This table
does not include costs that may be incurred if some activities are undertaken through contracts, such as draft-
ing a CBM Guidance Group workplan and other sub-tasks. The five year cost of the program outlined here is

estimated at US$422,000.

Table 3: Community-based Monitoring Workplan Budget

Estimated Costs (US$)
Objective Task/Sub-Task Year 1 Year 2 Years 3 +
Create and sustain Annual meetings $10,000 $14,000 $16,000
CBM Guidance (travel costs for (same as Year 1 (same as Year 2 +
Group five members) + 2 CBM project 1 more CBM
participants) project participant)
Develop CBM Develop CBM $25,000* $25,000%* (ears o)
training manuals manuals
Recruit CBM CBM participation in | $4,000 $8,000 $16,000
Projects into CBMP | EMGs and (travel costs for (travel for four (eight CBM
networks monitoring network two CBM project | CBM participants)
meetings participants) participants)
Develop a data Identify data $15,000%*
management system | management needs
Create pilot data sets $25,000*
Test and revise $15,000*
Develop full data $50,000*
management system
for CBM
Provide ongoing data $25,000*
management
services for CBM
Involve CBM Connect CBM $4,000 $8,000 $16,000
participants in participants in (travel costs for (travel costs for (travel costs for
Interpretation relevant meetings two CBM four CBM eight CBM
and events participants) participants) participants)
TOTAL $58,000 $120,000 $98,000 in Year 3;
$73,000/year after

* assumes that the task is carried out on a contractual basis
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